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For over 33 years, our church has been a beacon 
of hope in our community - a people who share 
grace in order to see Christ change lives forever.   
We’ve witnessed God’s faithfulness time and 
time again, seeing him move in ways we could 
have never dreamed or imagined. But as we 
look to the future, I believe God is calling us to 
continue our legacy by making some audacious 
moves for the Kingdom. 

In 2 Corinthians 9:10, we read, “He who supplies 
seed to the sower and bread for food will supply 
and multiply your seed for sowing and increase 
the harvest of your righteousness.”  This verse 
has become foundational for what we believe 
is the next chapter in our church’s story, a 
two-year discipleship journey and generosity 
initiative we’re calling Multiply.

Multiply isn’t just about maintaining what we 
have now, it’s about boldly stepping into what 
God has for us next.  It’s about seeing thousands 
of lives changed, new churches planted, and the 
Gospel reaching places it’s never been before. 
It’s about moving together as one church, 
moving forward on one mission, and moving 
closer to those who need Jesus the most.

Church At Viera has an incredible legacy of 
faithful obedience and sacrificial generosity 
when God calls us to make a faith move. From 
our humble beginnings in a day care facility to 
where we are today, sacrifice, courage and risky 
faith have been hallmarks of our journey. Our 
prayer is that we won’t just say of the history 

of CAV, “Look what God has done,” but that we 
will say, “God, please do it again. Do something 
new!” Now is the time for us to step into this 
new season, ready for whatever God wants to 
do in and through us. 

Multiply isn’t a capital campaign or fund-
raising event; it’s a discipleship journey that 
will challenge us to pursue more passionately, 
believe more radically, give more generously, 
and serve more sacrificially than ever before. 
It will expand our comfort zones and stretch 
our faith. This isn’t just about building buildings 
or growing numbers - it’s about seeing lives 
radically transformed by the power of the 
Gospel for all eternity.

In the coming weeks, our team will share more 
details about the MULTIPLY initiative. But more 
than anything, my prayer is that God does a 
transformative work in each of us individually 
that will fuel what He wants to do through us 
collectively. My prayer is that we will open our 
hearts and our hands to follow wherever our 
God leads.

It’s time to multiply and live for what matters 
the most.   But remember, it is God who will 
supply and multiply the seed so that a rewarding 
harvest will come our way.  I can’t wait to see 
what our Awesome God does next at CAV.

LEAD PASTOR
CHURCH AT VIERA

A NOTE FROM
PASTOR MARK
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WHAT 
GOD 
HAS 
DONE



BEGAN MEETING AS SUNTREE BAPTIST CHAPEL IN SUNTREE

RELAUNCHED AS CHURCH AT VIERA WITH MARK RAGSDALE AS LEAD PASTOR

BUILT OUR MURRELL ROAD FACILITY: 380 PEOPLE ATTENDED GRAND OPENING SERVICES

1987

1992

1996



PURCHASED 30 ACRES ON WICKHAM ROAD AND STADIUM PARKWAY

BUILD OUT OUR 30 ACRE SITE TO EXPAND OUR MINISTRIES TO THOUSANDS IN OUR AREA

2003

FUTURE

RELOCATED TO CURRENT FACILITY AND CAMPUS
2007
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WHAT 
GOD IS 
DOING 
NOW
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God has brought us so far. Before we take 
the next step in faith, it’s good to reflect on 
what he is currently doing.

WHAT GOD IS 
DOING NOW

THESE NUMBERS REFLECT HOW 
WE SHARED GRACE WITH 
EVERYONE  AND   SAW CHRIST 
CHANGE LIVES IN 2025...



CAMPUS

BAPTISMS

CREW MEMBERS

1

291

1485



PEOPLE IN DISCIPLESHIP GROUPS

WEEKLY AVERAGE ATTENDANCE
SINCE AUGUST 2025

WEEKLY AVERAGE ATTENDANCE
IN 2025

3239

2898

1800



DISCIPLESHIP GROUPS

GLOBAL PARTNERS

132

LOCAL PARTNERS
14

6
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THE GOSPEL IS
Multiplying

IN PEOPLE’S
LIVES ACROSS 
BREVARD COUNTY
AND BEYOND.
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WHERE 
GOD IS 
CALLING 
US
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100% ENGAGEMENT
Primary Goal

Our primary goal is that every single one of us that calls Church at 
Viera home would lean in and prayerfully consider what is God calling 
each of us to this next season. That 100% of us would take our next 
step in discipleship, including seeking God for full surrender in the 
area of generosity.

EVERY ONE OF US WILL ASK OURSELVES

AM I FULLY 
TRUSTING GOD
IN EVERY AREA 
OF MY LIFE 

+FOLLOWING 
HIM IN WHAT 
HE’S TELLING 

ME TO DO?
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$20.6 MILLION OVER
TWO
YEARS

Secondary Goal

This is first a discipleship journey, and next we are believing God with 
a secondary goal of $20.6 million to accomplish three gospel-centered 
initiatives over the next two years:

Through these initiatives, we will see Christ change lives in Brevard 
County and beyond.

We will continue sharing grace with everyone and seeing 
Christ change lives.

We will commit to increasing our capacity to equip 
thousands to be influencers of tens of thousands.

We will challenge our church to live more on mission through 
praying, giving, and serving the local and global church.

NEXT GENERATION
+ NEW AUDITORIUM

OPERATIONAL
BUDGET

MISSIONS +
CHURCH PLANTING



23



24

WE WILL CONTINUE SHARING 
GRACE WITH EVERYONE AND 
SEEING CHRIST CHANGE LIVES.
We believe that discipleship is forming our lives around 
Jesus and helping others to do the same. By expanding 
our resources and the capabilities of each ministry, 
we seek to reach more of His people for His church. 
From the youngest to the oldest, we will share the 
grace of Christ in an effort to see eternities changed.



DISCIPLESHIP GROUPS ATTENDANCE TO THREE 
THOUSAND PEOPLE ACROSS BREVARD

THE PEOPLE WHO TAKE THE NEXT STEP 
OF BELIEVERS BAPTISM TO SIX HUNDRED

WE BELIEVE GOD



A TEAM OF ONE HUNDRED CARE MEMBERS 
TO SPIRITUALLY CARE FOR OTHERS

YOUNG ADULT + LEGACY MINISTRIES 
AND OUR ABILITY TO SERVE THEM

THE KIDS AND STUDENTS AT SPECIAL 
EVENTS TO ENCOUNTER GOD PERSONALLY

WILL MULTIPLY...
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WE WILL COMMIT TO INCREASING 
OUR CAPACITY TO EQUIP 
THOUSANDS TO BE INFLUENCERS 
OF TENS OF THOUSANDS
We will expand our reach into the surrounding community 
by adding a new auditorium and reformatting the 
current facilities on our campus. We believe He is 
creating space for more stories, more relationships, 
and more lives to be transformed by the Gospel.



MORE SPACE FOR KIDS + STUDENTS 
TO EXPERIENCE LIFE CHANGE

OUR DESIGNATED ADAPTIVE SPACE TO 
SERVE THE SPECIAL NEEDS COMMUNITY

WE BELIEVE GOD



OUR ABILITY TO HOST LARGE DISCIPLESHIP 
EVENTS WITH THE NEW AUDITORIUM

INFLUENCERS FOR CHRIST WITH A NEW
EIGHTEEN HUNDRED SEAT AUDITORIUM

DISCIPLESHIP OPPORTUNITIES BY 
DESIGNATING SPACE FOR STARTING POINT

WILL MULTIPLY...
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WE WILL CHALLENGE OUR CHURCH 
TO LIVE MORE ON MISSION THROUGH 
PRAYING, GIVING, AND SERVING 
THE LOCAL AND GLOBAL CHURCH.
We will reach outside our campus walls and support 
organizations that are making a gospel impact in 
Brevard County and across the world. Through these 
partnerships we hope to see the name of Jesus 
known in our community and across the globe.



LOCAL IMPACT WITH CARE PORTAL 
A NEW SYSTEM TO SERVE NEEDS

OUR LOCAL MINISTRY PARTNERS TO EIGHT 
AND INCREASE THEIR REGULAR VOLUNTEERS

THE GOSPEL IN FLORIDA ALONGSIDE 
CHURCH PLANTERS IN THE SEND NETWORK

WE BELIEVE GOD



OUR GLOBAL MINISTRY PARTNERS TO REACH
THE LOST AND GOSPEL-DESTITUTE

BY TRAINING AND SENDING FOUR INTERNS
IN SHORT TERM MISSIONS OPPORTUNITIES

BRIDGER CHURCH AS WE PARTNER
WITH THEM IN BOZEMAN MONTANA

WILL MULTIPLY...
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WHAT 
IS 
YOUR 
ROLE?
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INITIAL GIVER

CONSISTENT GIVER

An Initial Giver is someone 
who decides to give for 
the first time out of 
response to God’s Word. 
This is someone who 
decides to give in faith 
and trusts God and the 
leaders of the church 
with the gift.  This 
person will experience 
the initial joy of putting 
Jesus’ words into action. 
Matthew 7:24

This tool is designed to help you move 
money from being an idol to money 
being a tool for God’s kingdom. The 
journey focuses on the condition of 
our hearts, further transforming 
us into the likeness of Christ.

Each step of the journey represents 
growth in a lifestyle of generosity 
and sacrifice. A Consistent Giver is 

someone who decides to 
give on a consistent basis 
as an exercise in the 
discipline of giving. Often, 
a person who decides to 
make a recurring gift 
online will be someone 
learning the joy of 
consistency. Of course, 
with thoughtfulness, 
non-online givers can 
be consistent givers as 
well. A consistent giver 
experiences the joy  of 
excelling in this grace.
2 Corinthians 8:7

GIVING JOURNEY



38

PRIORITY GIVER

SURRENDERED GIVER

ETERNAL GIVER

A Priority Giver is some-
one who understands the 
preeminence of Christ, 
and that He is before all 
things: that all things 
were created by Him, for 
Him, through Him, and to 
Him. This giver places 
such a significant priority 
on their giving that it 
drives spending and saving 
directing what he or she 
is able to give. A priority 
giver experiences the 
freedom of serving “one 
master” and declaring 
Jesus is first. 
Matthew 6:19-24, 
Colossians 1:15-20

A Surrendered Giver is 
someone who recognizes 
that Christ surrendered 
his whole self for us 
in love and desires to 
surrender his or her 
whole self to him in 
return. This giver would 
say, “My giving is not just 
changing my spending and 
saving, it’s also changing 
me!” He or she will also 
look at what’s not being 
given and ask, “Is this 
surrendered as well?” 
This informs the use of 
everything they’ve been 
blessed and entrusted 
with – whether it be 
monetary or an existing 
resource (honoring God 
with your home, etc)
Ephesians 5:1-2

An Eternal Giver is someone 
who sees the eternal 
impact of their giving on 
individuals, not just the 
immediate programs and 
ministries it helps. This 
giver has been captivated 
by the knowledge that the 
more he or she is led to “do 
good…to be generous and 
willing to share,” the more 
he or she will “...take hold 
of the life that is truly life.” 
This encourages continual 
growth! The eternal giver 
will make all decisions (big 
purchases, savings, giving, 
relationships, area of 
service) based on how it will 
impact eternal matters.
1 Timothy 6:18-19



WHAT IS A ONE-FUND INITIATIVE

GOD, MOVE IN ME…

You’ve probably been a part of church campaigns in the past where you were 
asked to give something “above and beyond” your regular offering—maybe for a 
building fund or a missions project. At Church At Viera, we believe that it is all ONE 
MISSION that we’re on—to unleash the full force of the church to love people one 
at a time. So, we want to encourage all of us to unleash our generosity toward 
that mission.

Beginning in April 2026, our ongoing ministries and the vision God has placed in 
front of us for the future are all a part of one vision, moving toward what God is 
calling us to do. 

Every gift you give to Church at Viera will go toward the three components of 
Multiply: Transforming Life, Equipping Life, and Increasing Life.

We’ve included a copy of the 
commitment card in this book 
so you may begin to pray about 
your financial involvement and 
what that will mean for your 
journey with God over these 
next two years. Please take 
time to think and pray through 
this and discuss it with your 
family. 

We will provide you with a new 
hard copy on Commitment 
Weekend, March 12 + 15.
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100% ENGAGEMENT
Primary Goal

$20.6 MILLION
Secondary Goal

EVERY ONE OF US WILL ASK OURSELVES

THROUGH YOUR GENEROSITY, WE WILL JOIN GOD IN WHAT HE IS DOING IN THREE GOSPEL-INITIATIVES

OPERATIONAL BUDGET

WE WILL CONTINUE 
TO SHARE GRACE 
WITH EVERYONE 
AND SEE CHRIST 
CHANGE LIVES.

NEXT GENERATION + NEW AUDITORIUM

WE WILL COMMIT TO 
INCREASING OUR CAPACITY 
TO EQUIP THOUSANDS 
TO BE INFLUENCERS OF 
TENS OF THOUSANDS.

MISSIONS + CHURCH PLANTING
WE WILL CHALLENGE OUR 
CHURCH TO LIVE MORE ON 
MISSION THROUGH PRAYING, 
GIVING, AND SERVING THE 
LOCAL AND GLOBAL CHURCH.

AM I FULLY 
TRUSTING GOD
IN EVERY AREA 
OF MY LIFE 

F O L L O W I N G 
HIM IN WHAT 
HE’S TELLING 
ME TO DO?
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Pray that God will move in the hearts of each person at Church at Viera and 
that we will hear His invitation to partner with Him.

God is going to do amazing things in your life during this season. Enthusiastically 
share with those around you how He is moving within you.

Be a part of the 100% engagement by fully committing to what God wants to 
do in you and through you during this season for our church. Allow this to be 
a journey of discipleship that strengthens your commitment and deepens your 
faith in God.

Ask God to show you what it looks like to give in a way that changes you and 
take whatever bold steps are required to see it through.

ADVANCE COMMITMENT NIGHT
MARCH

5:30PM
08

MARCH

AT ALL CHURCH
AT VIERA SERVICESKING CENTER | MELBOURNE, FL

12 + 15

COMMITMENT WEEKEND

PRAY PERSISTENTLY

CELEBRATE LOUDLY

COMMIT FULLY

GIVE GENEROUSLY

ATTEND THESE EVENTS

WHAT CAN YOU 
DO NEXT?
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MULTIPLY
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+ DISCIPLESHIP
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THE MULTIPLIER MINDSET
2 CORINTHIANS 9:6-11
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DATE:

NOTES:

BIBLE VERSES:
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WEEK
ONE

BIG
IDEA

E X P L O R E

D I S C U S S

GROUP STUDY

God multiplies what we release.

What does Paul emphasize about generosity in 2 Corinthians 9?

How do verses 10-11 connect spiritual growth to giving?

What stands out to you about the role of God as provider in these verses?

Why do you think focusing on multiplication (Disciples Making Disciples) matters 
for the church today?

What are some signs a church or person is stuck in addition rather than 
multiplication thinking?

What challenges or inspires you from the Multiplier Mindset?
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TA K E AWAY

P R AY E R

In what ways can you start to think multiplication in your walk with Jesus this week?

How might God use your gifts or influence to help multiply disciples?

In what ways can you start to think multiplication in your walk with Jesus this week?

Can you identify what bucket (Transforming, Equipping, Increasing) resonates most 
with your spiritual journey right now?

GOD, GIVE US A MINDSET THAT  DESIRES MULTIPLICATION.
HELP US TO SEE OPPORTUNITIES TO INVEST IN THE 
GROWTH OF OTHERS, TO GIVE WITH OPEN HANDS, 
AND TRUST YOU AS OUR ULTIMATE PROVIDER.
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WEEK
ONEPERSONAL DEVOTIONAL

God really does multiply what we release. You see it all over 2 Corinthians 9:6-11, 
where Paul paints this picture of a God who not only gives seed to the sower, but 
actually multiplies it and turns it into a harvest of righteousness. Think of it this 
way: when we hold tightly, we manage. When we open our hands, God multiplies. 
That is the heart of a Multiplier Mindset. It is not just about money; it is about 
trusting that whatever we place in God’s hands, our time, our influence, our gifts, 
our resources, He can do far more with it than we ever could on our own.

We see this principle in our world right now. Think about how quickly something 
can go viral today. One simple, heartfelt video of someone paying for a stranger’s 
groceries or stepping in to help after a natural disaster gets shared online, and 
suddenly millions of people are moved to act. One small act of kindness turns into 
thousands of meals, donations, and volunteers on the ground. That is a glimpse of 
multiplication. In a similar way, Paul says when we “sow generously,” God not only 
meets needs but stirs up gratitude and worship in many hearts (2 Corinthians 9:11). 
Your quiet “yes” to God can ripple out farther than you will ever see.

Paul also reminds us that God is the provider at every stage: He gives the seed, 
He grows the seed, and He turns it into bread for others and even more seed 
for more sowing (2 Corinthians 9:10). Picture a relief organization stepping into a 
crisis today. Someone gives what feels like a small donation. That gift combines 
with others, buys supplies, funds workers, and helps rebuild communities. Over 
time, that one choice to give has been multiplied into shelter, safety, and hope. 
Spiritually, the same thing happens when you encourage a struggling believer, lead 
a small group, or invest in the next generation. God takes what you release and 
grows it into something that feeds many.

This is why focusing on multiplication, disciples making disciples, matters so much 
for the church today. We live in a moment when people are hungry for hope, truth, 
and something solid to build their lives on. Churches that only think in terms of 
addition say, “How do we get more people in the room?” Churches with a multiplier 
mindset say, “How do we help every person in the room become a disciple maker?” 

BIG
IDEA God multiplies what we release.
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It is the difference between a single teacher talking at a classroom and a group of 
trained mentors each walking with two or three people. One model grows slowly; 
the other grows exponentially. That is what we see in Acts as “the number of 
disciples multiplied greatly.”

So what does this look like for you, right now, this week? Maybe you are in a 
Transforming season, God is really changing you from the inside out. Lean in. 
Maybe you are in an Equipping season, He is calling you to pour into others, to lead, 
teach, or mentor. Or maybe you are in an Increasing season, God is widening your 
influence and asking you to think beyond your comfort zone. Wherever you are, 
ask Him, “Lord, what am I holding onto that You are asking me to release so You 
can multiply it?” It could be as simple as starting a conversation with a neighbor, 
inviting someone to church, tithing faithfully, or taking a step into leadership. God 
multiplies what we release.
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WEEK
ONEPERSONAL DEVOTIONAL

Read 2 Corinthians 9:6-11. What word or phrase about generosity hits you the 
hardest, and why?

How have you seen a “small” act of generosity or obedience (yours or someone 
else’s) ripple out and impact many people over time?

In your own life, do you tend to think more in terms of addition (“What can I 
manage?”) or multiplication (“What can God multiply?”)? Give a specific example.

Where do you most struggle to trust God as provider—your finances, your time, your 
energy, your influence? What might it look like to open your hands in that area?

Think about a recent news story where one person’s action inspired a movement 
(relief efforts, generosity, advocacy). What does that show you about how God 
can use one willing person?

QUESTIONS FOR DEEPER LEARNING AND APPLICATION



P R AY E R

Who in your life has “multiplied” into you—someone who discipled, mentored, or invested 
in you spiritually? How might God be inviting you to do that for someone else?

What are some signs that a church (or a person) is stuck in “addition thinking”—just 
trying to get by or grow a little—instead of embracing God’s heart for multiplication?

Which “bucket” best describes your current season—Transforming, Equipping, or 
Increasing—and what’s one next step you can take to lean into that season with God?

If you asked God, “Who do You want me to intentionally invest in over the next three 
to six months?”—who is the first person that comes to mind, and what’s a practical 
way to start?

What is one resource—time, talent, or treasure—you sense God nudging you to release 
this week so He can multiply it, and what specific step will you take to follow through?

GOD, GIVE ME A MINDSET THAT DESIRES MULTIPLICATION.
HELP ME TO SEE OPPORTUNITIES TO INVEST IN THE 
GROWTH OF OTHERS, TO GIVE WITH OPEN HANDS, 
AND TRUST YOU AS MY ULTIMATE PROVIDER.
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NEVER SETTLING, ALWAYS CHANGING
2 PETER 1:1-8
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DATE:

NOTES:

BIBLE VERSES:
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E X P L O R E

D I S C U S S

What qualities does Peter say we should pursue?

Why is the idea of continual spiritual growth so important in these passages?

How does the story of Peter’s life demonstrate ongoing transformation?

When have you felt the temptation to “settle” in your faith?

What obstacles keep us from continual transformation as disciples?

WEEK
TWOGROUP STUDY
BIG
IDEA Growth is a life long pursuit.



TA K E AWAY

P R AY E R

Identify one area where you sense God challenging you to grow or change.

What step could you take to pursue ongoing transformation this week?

In what ways can you start to think multiplication in your walk with Jesus this week?

LORD, KEEP US FROM BECOMING STAGNANT. TRANSFORM 
US DAILY. HELP US DESIRE GROWTH, PERSONALLY AND AS A 
GROUP, SO WE BECOME COURAGEOUS MULTIPLIERS FOR CHRIST.

How would you define the myth of “spiritual arrival” in your own words?
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WEEK
TWOPERSONAL DEVOTIONAL

Growth really is a lifelong pursuit. If you take a close look at 2 Peter 1:1-8, 
Philippians 1:6, and Colossians 3:9-10, you see this theme everywhere. God’s work 
in us does not stop, and He keeps inviting us forward. The big idea is simple, but it 
is powerful—never settling, always changing. Our faith journey is meant to be one 
of continuous transformation, not a quick sprint to a finish line, but a steady walk 
of becoming more like Jesus in every season.

Peter challenges us to actively pursue qualities like faith, goodness, knowledge, 
self-control, perseverance, godliness, mutual affection, and love. These are not 
just nice words; they are a growth map for anyone who follows Jesus. It is a 
little like training for a marathon. You would never run one by showing up without 
preparing for months and following a plan. Spiritually, the same principle applies. 
God calls us to stretch, mature, and deepen day after day. This is reflected in how 
professional athletes are always working on their skills in practice, never just 
relying on past success. They keep refining, improving, and growing. In the same 
way, as Christians, we never arrive, we keep growing.

Why does continual spiritual growth matter so much? These passages remind 
us that it is God who begins the good work in us, and He is faithful to keep at it. 
Philippians 1:6 says that God will carry His work to completion. Colossians 3 says 
to put on the new self, which is being renewed in knowledge after the image of 
its Creator. You can think about a business or school that is always looking for 
ways to improve, update, and innovate. If they settle, they fall behind. In our faith, 
settling means missing out on the fresh things God is doing. Growth matters 
because it keeps us connected to God’s kingdom movement and makes us bolder 
in sharing Christ.

Peter’s life actually demonstrates this process. He is the disciple who, at times, 
seemed the least likely to finish strong. He denied Jesus, failed publicly, and wrestled 
with doubts, but he kept coming back to Jesus and letting Him transform his 
heart and character. Over time, Peter became a leader, a writer, and a courageous 
witness for Christ. His story is a real-life example that no matter where we start, 
God is committed to helping us change and grow.

BIG
IDEA Growth is a life long pursuit.
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Maybe you are sensing the temptation to settle in your faith. After experiencing 
spiritual highs, it can be easy just to coast. Sometimes fear, comfort, or frustration 
stand in our way. There is also the myth of spiritual arrival, the idea that after a 
certain number of years, Bible studies, or leadership roles, we have made it. The 
truth is, God has more for each of us, and transformation is ongoing. This week, 
ask yourself where is God nudging me to change. Maybe it is in your prayer life, 
your relationships, your generosity, or your courage. What is one step you can 
take? Share it with your group or a trusted friend, and invite them to walk with 
you as you grow.
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PERSONAL DEVOTIONAL

Read 2 Peter 1:1-8. Which qualities does Peter outline as essential for growing in 
faith, and why do they stand out to you?

How do 2 Peter 1, Philippians 1:6, and Colossians 3 challenge the idea that spiritual 
growth stops at some point?

What real-life examples or stories from sports, business, or relationships show 
you why continual growth is important?

How have you experienced ongoing transformation in your own spiritual journey?

When have you personally felt tempted to settle or become stagnant in your faith?

QUESTIONS FOR DEEPER LEARNING AND APPLICATION

WEEK
TWO



P R AY E R

What obstacles most often block your path to continual change?

How would you define the myth of spiritual arrival with your own words? Can you think 
of an experience when you believed that myth?

What specific area do you sense God inviting you to grow in this season?

What practical step can you take this week to move forward in transformation, no 
matter how small?

How can our group or your circle of friends support each other as you all pursue
lifelong growth together?

LORD, KEEP ME FROM BECOMING STAGNANT. 
TRANSFORM ME DAILY. HELP ME DESIRE GROWTH, SO 
I BECOME A COURAGEOUS MULTIPLIER FOR CHRIST.
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100X
MATTHEW 13:3-9, 18-23
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E X P L O R E

D I S C U S S

What is Jesus teaching in the Parable of the Sower?

How does 2 Timothy 2:2 illustrate the principle of multiplication in discipleship?

Which type of “soil” do you most relate to right now?

What does it practically look like to “equip others” and make space for their growth?

Why is grace important as we seek to multiply leaders and disciples?

WEEK
THREEGROUP STUDY
BIG
IDEA Equipped people multiply impact.



TA K E AWAY

P R AY E R

Who is someone you can intentionally invest in or “equip” this week?

What does it mean to “replace yourself” in ministry or community service?

Where do you need to “make more space” or “give more grace” in your life?

FATHER, GIVE US HEARTS THAT DESIRE 100X FRUIT. SHOW 
US OPPORTUNITIES TO EQUIP OTHERS FOR YOUR KINGDOM 
AND GIVE US COURAGE TO STEP ASIDE SO OTHERS CAN RISE.

What are ways our group can become better multipliers?
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WEEK
THREEPERSONAL DEVOTIONAL

Equipped people truly do multiply impact. This is at the heart of Jesus’ teaching 
in the Parable of the Sower in Matthew 13:3-9,18-23, Jesus paints a picture of 
a farmer scattering seed, not knowing exactly where each one lands, but hoping 
for a bountiful harvest. The seed on good soil yields a harvest—sometimes thirty, 
sixty, or a hundred times what was sown. That is massive multiplication, not mere 
addition. Jesus shows us that when truth lands in a heart that is ready, the result 
can be 100X impact.

Paul builds on this in 2 Timothy 2:2 when he urges Timothy to take what he 
has learned and pass it on to faithful people who will teach others also. It is a 
powerful image of multiplication where one leader equips another, who then equips 
others, causing the influence and discipleship to grow far beyond the first person. 
Think about teachers who create leaders, coaches who produce other coaches, 
or organizations that develop entire teams rather than just getting one standout 
player. It is like mentoring someone at work who then trains others, causing your 
original investment to ripple throughout a community.

The Parable of the Sower is all about soil—the readiness and openness of the 
heart. Some seed never takes root, some grows for a little while and fades, but 
the good soil receives, grows, and bears fruit. In our own lives, we go through 
seasons where we might feel like rocky soil, getting discouraged or distracted, 
and other seasons where we are open and ready for growth. Which type of soil 
do you relate to right now? In the world of business and sports, companies and 
teams thrive when they create space for new leaders to emerge and take up the 
mission. Spiritually, it is the same. We are called not to just hold onto our influence, 
but invest it in others.

Equipping others means making space for another person’s growth and trusting God 
to work through them. It is important to give grace in this process, remembering that 
people need room to try, fail, learn, and grow. A real-world example is how successful 
nonprofits often flourish because someone was willing to step aside and let new people 
take leadership, allowing fresh ideas and energy to multiply the reach and impact. 

BIG
IDEA Equipped people multiply impact.
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Sometimes “replacing yourself” in a ministry or service area means you are trusting God 
to multiply what you started through others. It is a courageous act of faith. 

As you think about your week, ask yourself: who can I invest in or equip? Where 
do I need to make more space or give more grace for someone else’s growth? 
Multipliers are always scanning the horizon for new people to encourage, mentor, 
and unleash into their calling. Maybe it is a small group member, a coworker, a 
family member, or someone new at church. As you begin to equip others, you may 
be surprised how much God multiplies your influence, sometimes 100 times more 
than you expected.
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PERSONAL DEVOTIONAL

Read Matthew 13:3-9,18-23. What is Jesus teaching in the Parable of the Sower 
about multiplication and readiness?

How does 2 Timothy 2:2 illustrate the principle of multiplying disciples and leaders?

Which type of “soil” do you most relate to right now, and what is shaping that 
season?

What does it look like in real life to “equip others”—in faith, work, sports, or relationships?

Why is grace important as we seek to multiply leaders and disciples?

QUESTIONS FOR DEEPER LEARNING AND APPLICATION

WEEK
THREE



P R AY E R

What is one way our group can become better at equipping and multiplying others?

Who is someone you can intentionally invest in or equip this week?

What does “replacing yourself” mean in ministry or service, and how might you take a 
step in that direction?

Where do you sense God asking you to make more space or give more grace for 
someone else’s growth?

What is one practical way you can help multiply impact—not just add to it—right now?

FATHER, GIVE ME A HEART THAT DESIRES 100X FRUIT. SHOW 
ME OPPORTUNITIES TO EQUIP OTHERS FOR YOUR KINGDOM 
AND GIVE ME COURAGE TO STEP ASIDE SO OTHERS CAN RISE.
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RISKS AND REWARDS
MATTHEW 25:14-20
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DATE:
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BIBLE VERSES:
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E X P L O R E

D I S C U S S

What risks and rewards are highlighted in the Parable of the Talents?

How do Jesus’ final instructions in Matthew 28 and Acts 1 broaden our view of 
multiplication?

What did the servants’ actions reveal about trust and responsibility?

What risks have you taken, or could you take, for the mission of God?

How can we keep the “big picture” in mind when serving our church and the world?

WEEK
FOURGROUP STUDY
BIG
IDEA Faith steps bring Kingdom rewards.



TA K E AWAY

P R AY E R

What’s one faith risk you sense God leading you to take this month?

How can you support the “global church” mission, even if your impact feels small?

Where do you see opportunities to multiply “outside” your usual circles?

GOD,  HELP US TO TAKE FAITH RISKS FOR YOU.  USE US 
NOT JUST IN OUR CHURCH, BUT TO MAKE DISCIPLES 
ACROSS THE COUNTY, COUNTRY, AND WORLD.

Why is it important not to multiply “just for us” but for God’s greater Kingdom?
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WEEK
FOURPERSONAL DEVOTIONAL

Faith steps really do bring Kingdom rewards. When you read Matthew 25:14-30, Jesus 
tells the Parable of the Talents, a story about risk, responsibility, and reward. He 
describes a master who entrusts his servants with resources. Some receive more, 
some less, but all are expected to do something meaningful with what they have been 
given. The ones who step out, take a risk, and invest what they have been entrusted 
with are the ones who see not just a return, but a multiplied impact. The servant who 
plays it safe, holding tightly to what they have, ends up missing out on the reward. In 
God’s Kingdom, faith is not passive. It moves, it risks, and as a result, it multiplies.

We see this same theme in Jesus’ final instructions to His disciples in Matthew 28:18-20 
and Acts 1:7-8. Jesus does not call us to settle, but to go, to move outward, and to step 
into the unknown. He expands the disciples’ perspective from a local vision to a global 
one. “Go and make disciples of all nations” is an invitation to take faith risks for the sake 
of multiplication. In Acts, Jesus promises the Holy Spirit’s power so His followers can 
be witnesses far beyond their comfort zones. Today, churches and believers who step 
out in faith by starting new ministries, blessing their neighbors, partnering in missions, 
or sending support overseas are living out this multiplying vision.

The actions of the servants in the parable reveal something important about trust and 
responsibility. The faithful ones recognized that everything they had belonged to their 
master and that it was meant to be used, not buried. They took steps, even when the 
outcome was uncertain. In everyday life, we see this principle. Entrepreneurs who take 
risks often see new opportunities open up, while those stuck in fear rarely see growth. 
In the church, when someone volunteers to lead, tries something new, or supports a 
global mission, their obedience can ripple out far beyond what they might expect.

So what does this look like for you? What risks have you taken, or could you 
take, for God’s mission? Often the biggest risks are not dramatic. Sometimes it 
is a conversation with a neighbor, serving outside your comfort zone, or giving 
generously when you are not sure how it will all work out. Keeping the big picture 
in mind helps. God’s dream is not just for one church, one city, or one group, but 
for a movement that reaches the world. That is why it is important not to multiply

BIG
IDEA Equipped people multiply impact.
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just for us, but for God’s greater Kingdom. Each faith step, no matter how small, is part 
of God’s big story.

Maybe this month God is nudging you toward a faith risk, something that stretches 
you, something that just might multiply in a way you cannot see yet. Is there a way 
you can support the global church mission, even if your part feels small? Do you see 
an opportunity in your community or workplace that is outside your usual circle? 
Remember, God often turns our small, risky steps of obedience into stories of multiplied 
impact all across the world.
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PERSONAL DEVOTIONAL

Read Matthew 25:14-30. What risks and rewards does Jesus highlight in the 
Parable of the Talents, and how do they challenge your comfort zone?

How do Jesus’ final instructions in Matthew 28 and Acts 1 invite you to think 
bigger about faith and multiplication?

What do the servants’ actions in the parable teach you about trust and responsibility 
in God’s Kingdom?

What is a faith risk you have taken or could take in your life or ministry?

How can you keep God’s big picture in mind when you serve at church or in the world?

QUESTIONS FOR DEEPER LEARNING AND APPLICATION

WEEK
FOUR



P R AY E R

Why is it important to multiply not just for our own church or group, but for the sake 
of God’s greater Kingdom?

What is one faith risk you sense God leading you to pursue this month?

How could you support missions or the global church, even in small ways, right now?

Where do you see a new opportunity to multiply your impact beyond your normal circles?

Who can you encourage this week to take a faith risk for God and how will you do it?

GOD, HELP ME TO TAKE FAITH RISKS FOR YOU. USE ME 
NOT JUST IN MY CHURCH, BUT TO MAKE DISCIPLES 
ACROSS THE COUNTY, COUNTRY, AND WORLD.
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FIRST AND BEST
GENESIS 4:1-12
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E X P L O R E

D I S C U S S

What does the story of Cain and Abel teach about giving to God?

Why is giving our “first and best” so significant in a life of worship?

How does our heart posture influence our acts of generosity?

What is the difference between a one-time gift and a giving lifestyle?

How does practicing “first and best” generosity shape our faith community?

WEEK
FIVEGROUP STUDY
BIG
IDEA Honor God through generous living.



TA K E AWAY

P R AY E R

What is one area where you can offer God your “first and best” this week?

Consider a commitment step to the Multiply journey—what might that look like for you?

How will you keep generosity a priority beyond this series?

LORD, TEACH US TO OFFER YOU OUR FIRST AND BEST. MAKE 
US JOYFUL GIVERS WHO REFLECT YOUR LOVE AND PROVISION, 
AND MOVE US TO GENEROSITY IN EVERY AREA OF LIFE.

What challenges or motivates you to live generously?



BIG
IDEA Equipped people multiply impact.

83

WEEK
FIVE PERSONAL DEVOTIONAL

The story of Cain and Abel in Genesis 4:1-12 teaches us a lot about giving to God. 
Both brothers brought offerings, but Abel gave the firstborn of his flock, the very 
best he had, while Cain brought some of his crops, not necessarily the first or the 
best. God accepted Abel’s offering but did not accept Cain’s, which shows that 
giving is about more than the gift—it is about the heart behind it. When we honor 
God by giving Him our first and our best, it becomes a true act of worship and 
trust, telling God that He is first in our lives and the one we rely on most.

Giving our first and best is significant because it reveals what our priorities are. 
Think about an athlete who puts their hardest effort into the earliest reps or a 
chef who uses the freshest ingredients for their signature dishes. In the same 
way, giving God our first and best means He gets our highest priority, not what 
is left over after everything else. In worship, God is not as interested in the size 
of our gift as He is in what comes first in our hearts. Our heart posture is key. 
Generosity fueled by love and trust brings God joy, while giving reluctantly or out 
of habit does not bring the same blessing.

There is a real difference between making a one-time gift and living a lifestyle of 
giving. A one-time gift is good, but a lifestyle means generosity is woven into the 
rhythms of our days. “First and best” generosity, week in and week out, shapes a 
faith community. The more a church practices regular, joyful giving, the more trust 
and love flourish among its members. Needs are met. People are encouraged. New 
ministry is possible. That kind of living does not just support the church’s mission, 
it transforms the hearts of everyone involved.

Practicing first and best generosity is not always easy. We may feel tempted to 
hold back out of fear or uncertainty, wanting to wait until we have “extra” before 
we give. But when we remember God’s faithfulness, how He always provides, it 
encourages us to open our hands. Sometimes it helps to remember those moments 
when generosity has made a difference in your own life or in the community—
stories of scholarships, support during tough times, or unexpected blessings are 
reminders and motivators to keep giving.
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So what could it look like to offer God your first and best this week? Maybe it is setting 
aside your best time for prayer and worship at the start of each day or giving before 
any other spending happens in the month. Maybe it is choosing to serve at church first, 
before filling up your calendar with everything else. Consider a commitment step to the 
Multiply journey—what is one way you can choose generosity, not just once, but as a 
pattern for your life? Tell someone your plan so they can encourage you, and look for 
ways to bless others daily, not just during a series or a special event.
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PERSONAL DEVOTIONAL

Read Genesis 4:1-12. What does the story of Cain and Abel show you about the 
heart of giving to God?

Why do you think giving our first and best matters so much in worship?

How does your attitude or heart posture affect acts of generosity in your life?

What is the practical difference between a one-time gift and a lifestyle of giving?

How do you think regular first and best generosity could shape a faith community?

QUESTIONS FOR DEEPER LEARNING AND APPLICATION

WEEK
FIVE



P R AY E R

What is something that challenges you to live generously?

What is something that motivates you to be open-handed with what God has given you?

What is one area where you could offer God your first and best this week?

What might a commitment step to the Multiply journey look like for you personally?

How will you keep generosity a priority beyond this teaching or series?

LORD, TEACH ME TO OFFER YOU MY FIRST AND BEST. MAKE ME 
A  JOYFUL GIVER WHO REFLECTS YOUR LOVE AND PROVISION, 
AND MOVE ME TO GENEROSITY IN EVERY AREA OF LIFE.



AM I FULLY 
TRUSTING GOD
IN EVERY AREA 

OF MY LIFE 

+
FOLLOWING 

HIM IN WHAT 
HE’S TELLING 
ME TO DO?



CHURCHATVIERA.COM/MULTIPLY

HE WHO SUPPLIES SEED TO THE SOWER
AND BREAD FOR FOOD WILL SUPPLY AND

MULTIPLY
YOUR SEED FOR SOWING AND INCREASE
THE HARVEST OF YOUR RIGHTEOUSNESS.

2 Corinthians 9:10


